
New London
Recommendations for American Rescue Plan (ARP) Funds

1% towards arts & culture



American Rescue Plan Act (ARPA) of 2021

To support the immediate pandemic response, bring back jobs, and lay the 
groundwork for a strong and equitable recovery, ARPA established the Coronavirus 
State and Local Fiscal Recovery Funds, designed to deliver $350 billion to state, 
local, territorial, and Tribal governments to bolster their response to the COVID-19 
emergency and its economic impacts. The Treasury is launching this much-needed 
relief to:
• Support urgent COVID-19 response efforts to continue to decrease spread of the 
virus and bring the pandemic under control;
• Replace lost public sector revenue to strengthen support for vital public services 
and help retain jobs;
• Support immediate economic stabilization for households and businesses; and,
• Address systemic public health and economic challenges that have contributed to 
the inequal impact of the pandemic on certain populations.



Meeting being recorded

• Will be made available 
• Online form for those unable to attend for input



Uses of Funding

• Support public health expenditures, by funding COVID-19 mitigation efforts, medical 
expenses, behavioral healthcare, and certain public health and safety staff;

• Address negative economic impacts caused by the public health emergency, including 
economic harms to workers, households, small businesses, impacted industries, and the 
public sector;

• Replace lost public sector revenue, using this funding to provide government services to 
the extent of the reduction in revenue experienced due to the pandemic;

• Provide premium pay for essential workers, offering additional support to those who 
have borne and will bear the greatest health risks because of their service in critical 
infrastructure sectors; and,

• Invest in water, sewer, and broadband infrastructure, making necessary investments to 
improve access to clean drinking water, support vital wastewater and stormwater 
infrastructure, and to expand access to broadband internet.



Addressing the negative economic impacts 
caused by the public health emergency
• Delivering assistance to workers and families, including aid to unemployed workers and job 

training, as well as aid to households facing food, housing, or other financial insecurity. In 
addition, these funds can support survivor’s benefits for family members of COVID-19 victims.

• Supporting small businesses, helping them to address financial challenges caused by the 
pandemic and to make investments in COVID-19 prevention and mitigation tactics, as well as to 
provide technical assistance. To achieve these goals, recipients may employ this funding to 
execute a broad array of loan, grant, in-kind assistance, and counseling programs to enable small 
businesses to rebound from the downturn.

• Speeding the recovery of the tourism, travel, and hospitality sectors, supporting industries that 
were particularly hard-hit by the COVID-19 emergency and are just now beginning to mend. 
Similarly impacted sectors within a local area are also eligible for support.

• Rebuilding public sector capacity, by rehiring public sector staff and replenishing unemployment 
insurance (UI) trust funds, in each case up to pre-pandemic levels. Recipients may also use this 
funding to build their internal capacity to successfully implement economic relief programs, with 
investments in data analysis, targeted outreach, technology infrastructure, and impact 
evaluations.



Cultural Coalition’s 1% Recommendation

To all municipalities in eastern CT, achievable & realistic amount, one-time cash injection 

Join other municipalities and commit at least 1% of your ARPA funds to arts & culture in 
your community.

Why is 1% for arts and culture critical to your town?
• A vibrant, thriving arts and culture scene directly benefits the recovery of restaurants, 

lodging, tourism and hospitality industries
• Outdoor arts events this summer and fall are vital for reviving downtowns, restoring jobs, 

and renewing our social connections
• Access to creative activities improves mental health and students’ educational outcomes.
• Funds directly benefit the residents and businesses in your community



Municipalities were interested

But have challenges 
• Cities & towns are not experts in arts & culture
• Do not want to play favorites
• Towns defer to the relevant departments (social service, economic 

development, etc.)
• Cities & towns do not have arts and/or cultural departments
• Do not have staff/capacity to manage funds



Potential Opportunity to Leverage

Municipal Matching Grant – PENDING STATE ARPA BUDGET
• Distressed Municipalities match of up to 2% ARPA funds



Cultural Coalition’s Offer to Municipalities

• Consult with muni leaders & staff
• Develop recommendations (to be presented and considered)
• Provide data & expertise (needs, impact, READI, priorities, etc.)
• Administer funds depending on use (if needed/desired) 

• Re-granting
• Impact assessment 
• Accounting & reporting management (required for all ARPA funds)
• Project management

• Coordinating with New London, Norwich and Stonington (so far) to ensure 
that cities that want to commit funds can do so

GOAL OF THIS MEETING



Next Steps

• Run through ideas
• Get the creative juices flowing
• Quick polling for initial reaction
• Identify top ideas
• Evaluate 
• Develop consensus for a few recommendations
• END OF MEETING
• Make recording & input form available (for short time)
• Cultural Coalition to draft recommendations and circulate
• Cultural Coalition to deliver final recommendations to Mayor, leadership 

and City Council 



Ideas to SUSTAIN Existing Arts & Culture in 
Your Community:

• Direct Grants ($5,000 each) to local organizations for general operating support to aid 
with planned events in summer and fall*

• Back to Business Grants ($1,000 to $5,000) to organizations to help with reopening costs 
(masks, HVAC, signage, etc.), marketing costs, and events

• BIPOC -Black, Indigenous, People of Color- Grants ($5,000) to arts and cultural 
organizations, creative businesses, or arts programs that have historically been 
disenfranchised and underrepresented in your community*

• Direct sponsorships of cultural events such as summer concert series, festivals/fairs, and 
performances*

• Hire musicians, theater troupes, etc. for performances in downtown areas, public parks, 
festivals, outdoor areas

*Consider 2-/3-year grants to help sustain recovery and expend ARP funds over time



Ideas to EXPAND Existing Arts & Culture in 
Your Community
• Accelerator Grants ($5,000 to $10,000) to collaborative projects & programs, 

including cross-sector partners (arts & culture, restaurants, hotels, etc.)
• Empty Storefront Pop Ups, using local artists, creative business start ups, and 

performers to fill spaces to generate foot traffic and support new businesses
• Public Art in downtowns, parks, and neighborhoods to celebrate culture, provide 

community healing, address social & racial justice, beautify cities and towns
• Create Cultural Districts, with a budget (min. $5,000) for the inaugural Cultural 

District Commission/Advisory Council
• Long-Term Recovery Support through a 3-year $10k a year (total investment $30k 

for an individual municipality) for CT Office of the Arts & AIR Institute partnership 
with the state of CT.



Ideas to CREATE NEW Forms of Arts & Culture 
in Your Community
• WPA (Works Projects Administration) style program that puts artists -

muralists, performers, actors, musicians, etc. - back to work by 
commissioning new public art in buildings, streetscapes, transportation 
projects, beautification projects, lighting projects, blight removal
• Shark Tank-Style community centered program for rapid investment to 

bring creative ideas, programs and events to fruition.
• Covid Memorials using local artists
• Hire local artists to create or lead community arts projects 
• Fund arts and culture in schools: bring arts to school assemblies or hire 

teaching artists for residencies that help children readjust to learning in a 
classroom environment.



New London Arts Council’s Recommendations
EVENTS - Regularly scheduled city-wide arts and cultural events for a sustained period of time to act as a 
consistent draw for locals and tourists alike (ie. Arts fairs, public performances, music days, open studios, art 
walks, etc).  Can be centered around the arts but benefits all downtown businesses and garners recognition for 
the city.
MARKETING –

• An ongoing marketing initiative which highlights artists of all disciplines, arts organizations & 
businesses, cultural institutions, and showcases New London as a creative powerhouse.

• Spend a portion on building the Artist Portal that dynamically links to the city websites. Include the 
maintenance of this in the duties of the Arts Administrator/Commissioner. 

CITY STAFF - A portion be invested in an Arts Administrator/Commissioner position. Can matching funds be 
added to it for the future continuation of this? What can the city do to maintain this after this initial money is 
spent?
GRANTS - Art Project Grants, open to all areas of art, resulting in public display and/or city acquisition.

• Murals, Public Art such as sculptures or installations, Performances, Slams, Exhibitions, Community 
art projects, Pop ups

OTHER - Artist Housing/Space and a Multi-Art Retreat/Creation Space



Quick Polling

• Identify broad community support
• Discuss a bit further
• Move ideas to parking lot for other future opportunities



Can We Amp It Up? Support the City’s Priorities –
Infuse the Arts into other Budgets and Goals
Holistic Approach, Leverage/Extend Dollars, Collaborate     1 + 1 = 3

Fill Vacant Spaces – identify and use empty storefronts to create space and work for local artists, entrepreneurs, and 
performers; to generate foot traffic; make city more vibrant and attractive; and support artists and new creative businesses

Beautification & Streetscapes – infuse arts and artists into planned projects (artisans, muralists, painters, sculptors, etc. for 
murals, bike racks, bus shelters, street lighting, etc.) 

Housing – include affordable housing for artists

Health & Wellness – include arts programs for community healing, address mental health issues, support most impacted 
communities

Education – include arts education in programs for youth and community, including enrichment



Things To Consider:

• Does it address the impact of the pandemic? 
• Does it meet criteria of ARPA fund use?
• Is $100k enough?  
• Who has capacity and is a known entity to implement? 
• City would like to cut one or two checks, not 20, and have an org 

administer. Funds can be re-granted through a nonprofit. 
• Is it achievable? 
• Does it need to be sustainable, i.e. one-time injection of funds so what 

happens when the money is gone?
• Does timeline work, i.e. is it shovel ready or can it be shovel ready?
• What will have meaningful, long-term impact?


