
 
 

1 
 

WHY DEI? (SELF-REFLECTION) 

NAME(S): 

ORGANIZATION: 

Why does DEI matter for your organization or on your board? 

 

 

 

 

 

 

 

What’s wrong with the way things are now? 

 

 

 

 

 

 

 

 

What exciting new directions are possible? 

 

 

 

 

 

 



 

What organizational factors serve as barriers to pursuing those 
possibilities? 

 

 

 

 

 

 

 

 

What defines a successful diversity program at your organization?  
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