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Arts in Health Cultural Conversation Roundtable 
September 15, 2016 at Our Piece of the Pie, Norwich 

 
SUMMARY 

 
 
Attending Organizations:   
Light House Vocational Education Center 
Our Piece of the Pie 
Reliance House 
United Community and Family Service (UCFS) 
 
Discussion topics, highlights and notable areas of interest: 
Roundtable host, Sherrie Parenteau, described the work of Our Piece of the Pie to assist with youth (primarily age 16-25) 
development toward employment.  The organization has existed for 45 years in Hartford and now, 4 years in Norwich, 
serving approximately 75-90 students at this location in after school programs and tutoring.  Art programs include 
murals, pottery and wood products used to foster teamwork, communication and problem solving.  Interns ready for 
employment trials are available to assist in the region by contact the OPP offices. 
 
The next item for discussion was what items the group wanted to collaborate on for the fall season.  Bringing back 
original attendees will help build collaboration and opportunities.  Featuring Arts in Health in the monthly e-blast may 
help grow attendance.  The group may want to pursue the Rides to Wellness Federal grant application next spring. 
 
A subcommittee of the group will continue coordinating the art supplies buying project funded by the REGI program.  
There is potential to expand the project into an Arts in Health supply program, with grant or foundation support. 
 
The attendees found value in discussing challenges in their organization and seeking solutions.  The last 20 minutes of 
the monthly meetings will be used for information sharing.  Attendees can assist each other with ideas and resources.  
Universal needs and opportunities will spring forth from this conversation.  Common areas will be noted in the 
information sharing portion, rather than individual discussion detail. 
 
Action items: 

 Create Roundtable series description in the form of an invitation, “if you haven’t heard about this” for e-blast 
 Extend invitation to other Arts in Health (The Arc, Hospice, New London Public Schools, Hospitals) 

 
Information Sharing/Universal Needs: 

 Challenge of reaching enough of the population in SE CT to compete with the big cities 
 Federal grants often do not provide feedback on why grant not received (guessing each year how to revise 

application) 
 Most attendees use the date the check received as the Grant period 
 Use of freelance grant writers – establish relationship so they know the organization, interested in the topic of 

arts in health, know the metrics so can ask/answer the right questions 
 
 
Next Roundtable meeting:  Thursday, Oct. 20, 9:00am at Safe Futures, 16 Jay Street, New London 
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Arts in Health Cultural Conversation Roundtable 
October 20, 2016 at Safe Futures, New London 

 
SUMMARY 

 
Attending Organizations:   
Reliance House (now, Reliance Health) 
Safe Futures 
 
Discussion topics, highlights and notable areas of interest: 
Roundtable host, Emma Palzere-Rae, explained the work that the organization provides to those impacted by domestic 
violence and sexual assault in the region.  Over 5,000 people are served by 8 administrative staff, 5 educators and 20 
direct services personnel.  Safe Futures is in New London, Norwich, court houses, 24 hour crisis hotline and provides 
violence prevention education (serving 23 schools last year). Nine transitional housing units are also offered.  Safe 
Futures tours are held regularly and also may be arranged by calling Safe Futures Outreach office. 
 
For Safe Futures, Arts in health activities provide a way for people to share their stories, engage with the children of 
impacted families.  The specific programs come and go based on volunteers and financial resources.  The art supplies 
that are needed are typically donated.   
 
Reliance House member of the REGI subcommittee provided an overview plan for 4 diverse organizations to purchase 
supplies in bulk and work with a fabric artists and photographer to create and display their unique works in a 
collaborative Arts in Health exhibit.  The artist is beginning to consult with each organization and the grant time period 
extends through Sept. 2017.  
 
Reliance House explained their name change to Reliance Health to keep the history of the organization, but align more 
clearly with mission and vision for the organization.  This coincides with the organization’s 40th anniversary. 
 
Attendees discussed Arts in Health Roundtable meeting location/time and ideas to bring more arts in health groups to 
the table.  It was decided that those on the list will be invited to a conference call next month, rather than meeting in 
person.   
 
Action items: 

 Create Roundtable series description in the form of an invitation, “if you haven’t heard about this” for e-blast 
 Plan conference call for next Roundtable.  Attendees invited to share challenge/solution in last 20 minutes of 

meeting. 
 
Information Sharing/Universal Needs: 

 GRANTS (see detail in Sept. 2016 summary) 
 
Next Roundtable meeting will be held as a CONFERENCE CALL:  Thursday, November 17, 9:00-10:00am 
Dial in information for the free phone call will be sent in advance of the meeting. 
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Arts in Health Cultural Conversation Roundtable 
November 17, 2016 via Conference Call 

 
SUMMARY 

 
Attending Organizations:   
Artreach 
Reliance Health 
Safe Futures 
UCFS 
 
Discussion topics, highlights and notable areas of interest: 
Attendees spoke about uncertainty following presidential election and adjusting budgets with state rescissions.  Ongoing 
challenge to provide the same level of care with less funding. 
 
Art Therapy programs are either not funded or cut first.  Staff often is not trained in art therapy, but using it in their 
work.  Full time staffed replaced by subcontractors.  Collaborations go where easiest, rather than force to stay in the 
region.   
 
Cultural Coalition can assist with giving those who do Art Therapy the tools (supplies & training) to do their job.  This is 
the type of impact that is of interest to funders.  Continue discussion of the Arts Supply closet, expanding from the REGI 
project outcomes. 
 
This roundtable continues to be of value for the social service agencies to learn who does what best and to learn from 
each other.  Also raising awareness so that clients can be referred to each other if qualified candidates can benefit from 
the region’s programs.  The Cultural Coalition can promote the value of arts in health organizations “getting to the 
table.” 
 
REGI subcommittee will have more to report in the next meeting.  Each organization beginning to shape their program.  
 
List of 2017 – Beneficial Action items for this Roundtable: 

 Revisit transportation – Rides to Wellness Grant program 
 Measuring the arts in health economic impact on the region (supplementing the AEP nonprofit data with this 

sector) 
 Identify a project that could work to unite the approx. 17 partners in this sector.  Produce a tangible product 

outcome.  REGI project is perhaps the first step? 
 Continue to learn what everyone else does and who they serve – get a better idea of the arts in health inventory 

of the region 
 Grants (see detail in Sept. 2016 summary) 
 Continue information sharing/challenges at end of each meeting 
 Face to face meeting is important, calendar to be created for the year rotating again to sites 
 Arts in Health Roundtable should set goals for itself and measure progress toward these goals 

 
Next Roundtable meeting will be scheduled for:  Dec. 15th 9am-10am either as a CONFERENCE CALL or IN PERSON at 
Artreach:  Note:  This December meeting was cancelled. 
Next meeting scheduled for:  Thursday, January 19th, 9:00-10:00am location TBD. 
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Cultural Conversation for Historical Societies & Historic Sites 
November 3, 2016 at Chamber of Commerce Conference Room, Waterford 

 
SUMMARY 

 
Attending Organizations: 
Avery Memorial Association 
Blue Slope Country Museum 
Colchester Historical Society 
CT League of History Organizations 
East Lyme Historical Society 
Friends of Samuel Smith House 
Jabez Smith House 
Jonathan Trumbull Jr. House Museum 
Lebanon Historical Society Museum 
Norwich Historical Society 
Smith-Harris House 
 
Discussion topics, highlights and notable areas of interest: 
The topic for the meeting was hearing about Fall/Winter programs to assist with cross-promoting and 
considering Roundtable plans for 2017.   
 
Sheri Cote, Chamber of Eastern CT, introduced herself and provided an introduction that the Chamber is a 
resource for businesses and nonprofits in the region.  ED described the Historic House Museums brochure 
project, that resulted from this roundtable, as one of the model regional collaborative projects.  It will serve as 
a template for the Performing Arts organization project now underway.  All were encouraged to attend the 
THRIVE Conference to hear about other regional projects and meet partners. 
 
Attendees shared upcoming programs and ways the Cultural Coalition could assist them in 2017.  The 
representatives were asked to consider the areas of Events, Fundraising, Collections, etc. 
 
The following were listed as educational/resource needs: 

 Board succession/term limits 
 Issues for Town-owned properties (i.e. using town insurance) – sharing among Colchester, Lebanon, 

East Lyme/Niantic and Norwich 
 Marketing/promotion 
 Strategic planning/continue Steps process 
 Volunteer recruitment 

 
Liz Shapiro, CT League of History Organizations, reviewed upcoming initiatives, including CT Places Matter 
group joined together to advocate for restoration and preservation.  She encouraged historic sites to be aware 
of what is happening at the state level. 
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March 29 – CT Places Advocacy Day at State Capitol 
Connecticut History Day – March 2017, http://www.historydayct.org/   
April 2017 is the Centennial of CT sending troops to fight in World War I 
 
Cultural Coalition considering in 2017: 

 Regional strategic plan for Historic sites i.e. facilities 
 Assisting with digital locating/marketing project 

o Using pictures and delivery such as Instagram 
o Interpreting historic sites for younger audiences 
o Making “history hip” – talk with a focus group of high school age students to discover how they 

are communicating, finding out about events 
 
Homework prior to next meeting: 
Each organization should reach out to local high schools.  Find out about volunteer/service hour requirements.  
Who is the best contact to find 1-2 students who could attend a focus group? 
 
Next Meeting: 
The next roundtable meeting will be in late January/February.   

 
 

  



 
 

 
P.O. Box 95, New London, CT 06320  |  (860) 448-5135  |  info@CultureSECT.org  |  www.CultureSECT.org 

Cultural Conversation for Museum Directors 
October 5, 2016 at Submarine Force Museum, Groton 

 
SUMMARY 

 
 
Attending Organizations: 
Children’s Museum of Southeastern Connecticut, Niantic 
Florence Griswold Museum, Old Lyme 
Mashantucket Pequot Museum, Mashantucket 
Submarine Force Library and Museum, Groton 
 
Discussion topics, highlights and notable areas of interest: 
Attendees provided information about the summer season and current projects/exhibits.  Florence Griswold is 
opening the 2016 Faerie Village, which brings upwards of 15,000 visitors to the museum in just four 
weeks/weekends.  Mashantucket Pequot Museum was selected as the host for the 2018 International Fields 
of Conflict 3-day conference. Children’s Museum of SECT experienced a strong summer with notable increase 
in military families and visitors. Submarine Force Museum is preparing for a comprehensive strategic planning 
process for the museum, including the Nautilus.  
 
Coalition Executive Director updated attendees about Coalition items:  Arts & Economic Prosperity 5 – 
organization and audience surveys, New England Foundation for the Arts Creative Communities Exchange June 
2016 in New London, and the first ever Coalition Conference, Thrive! in December 2016.   
 
State updates included:  The CT Office of the Arts Cultural Strategy will be forwarded to the group.  The nine 
regionals hosted charrettes around the state to provide input for the cultural strategy. The Coalition will 
support the Office of the Arts to implement the plan in our region. The data on page 36 shows positive 
indicators for the Southeastern region.  The Coalition will assist with boosting the region’s capacity to apply for 
and receive state grants.  The Serve Here program was mentioned by one attendee as a beneficial program for 
Coalition partners.   
 
Discussion turned to the Arts & Cultural line items in the State Budget.  In preparation for a meeting of the CT 
Arts Alliance with Non-profit Alliance (formerly CT Assoc. of Nonprofits), Director of Culture, and DECD 
legislative liaison, attendees were given an overview of the current method of legislative funding for the Arts.  
Attendees were asked for input on the need, timing, and process for a change to the current model. 
Protecting the current level of allocation and positioning the sector to increase future funding is a priority.   
 
Next Steps: 
The next meeting will be in January/February at location TBD. 
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Rising Tide Series - Cultural Summit- Inspiring Leadership 
July 18, 2016 at Groton Public Library, Groton 

 
SUMMARY 

 
This event featured two panel discussions – the first, an introduction to board service for young, emerging leaders, and 
the second, best practices for experienced board members.  In between the two panels, nonprofit organizations hosted 
information tables for attendees to learn more about board service and vice versa. 
 
Panel 1: 
Chris Soto, Higher Edge 
Kia Baird, Kia B Music 
Keith Turner, McCue Mortgage Company 
 
Panel 2: 
Capt. Andrea Marcille, USCG (Ret.), Coast Guard Alumni Assoc.  
Lisa McGinley, Southeastern CT Cultural Coalition 
Bob Mills, Norwich Community Development Corporation 
Gary Lakowsky, Smith-Harris House Commission 
 
Nonprofit Organizations Match-up Session: 
Connecticut Storytelling Center 
Groton Public Library 
Interdistrict School for Arts and Communication (ISAAC School) 
Mystic & Noank Library 
Norwich Arts Center 
Reliance House Inc. 
Young Professionals of Eastern CT 
 
Attendance: 
43 people attended representing 36 organizations and businesses 
 
Discussion topics, highlights and notable areas of interest: 

 The young leaders panel described how mentors and positive board experiences helped instill an interest in 
pursuing board service.  The panel shared the following insights: 
1. On a personal/professional level, board service provides the ability to network, meet peers with diverse 

backgrounds, give back to community, and provides experience in problem solving. 
2. While serving on Boards, the board receives broad perspective from their interaction within the community, 

a youth perspective and energy, passion for the cause. 
 Resources for finding emerging leaders include:  YP of Eastern Chamber, Rotary/Rotaract, Spark Makerspace, 

Community Foundation, Hispanic Alliance, and Pfizer/EB Engineering Council. 
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 The experienced Board member panel shared that they feel most engaged when their Board service experience 
includes the opportunity to feel effective, meet a need, and connect with the mission or organization goals.  
Other best practices included: 
1. When recruiting new board members, it is important to have them attend a meeting to determine if a fit, 

ask for leadership recommendations from board members and the community, and know what the 
organization needs and reach out. 

2. Once on the Board, board members appreciate that their time is respected, meetings are enjoyable and end 
on time, people know their role and how their contributions are making an impact.  Engagement in between 
meetings is often helpful for comfort level in the Board meetings.  Regular Board assessment is 
recommended. 

3. Boards are policy making entities and should hold themselves to the roles and responsibilities as outlined in 
the bylaws.  Boards should be mission focused, getting back to basics of why they were formed and keep 
within those guidelines. 

 There may be an opportunity for additional areas of training on this topic, perhaps a region-wide Board 
orientation. 

 
 The Match-up session was useful in bringing together groups that otherwise would not have opportunity to 

meet each other.  The interaction with the organizations was not timed and attendees were allowed to dialog 
informally.  More attendees or hosts would require a more formal match-up process. 
 

Outcomes:  
 Follow-up materials included:  nonprofit website links BlueAvocado and nonprofit Quarterly, sample Board 

recruitment worksheet, Board member commitment and responsibilities, meeting evaluation form and Board 
Assessment Chart. 

 There is an opportunity to plan similar events (perhaps twice per year).  Greater benefit would be achieved by 
partnering with other groups to recruit attendees and presenting organizations, such as Community Foundation 
and Eastern Chamber of Commerce. 

 


